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August 2, 2018

Dear Section 1 Colleagues;


I trust that this summer newsletter finds everyone well and taking time to relax and  reconnect with family and friends. Much has taken place since our time together back in April at our Section 1 meeting in Saratoga Springs, New York. The NIAAA Board of Directors have been hard at work on behalf of you, our membership, which included a Conference call in April and our summer Board Meeting in July. President Sitz's theme "Go Beyond" has us moving full steam ahead as we all prepare for another school year, gearing up for the Association Fifth Strategic Plan and the 49th National Athletic Directors Conference in San Antonio, Texas, December 14-18, 2018.  Who said the summer was time to decompress? 


I am very please to report that Gary Stevens, CMAA, Thornton Academy, Saco ME  is this year recipient of the Frank Kovaleski  Professional Development Award and will be presented  his award at the NADC in San Antonio. I am also please to announce that for the second year in a row the NIAAA Male Scholar Athlete recipient also comes from Section 1. Massachusetts native Evan Gwozda, from Middleboro High School, Middleboro MA, is this year’s recipient of the NIAAA Male Scholar Athlete Award. Our final award honoree is Alfred "Bunky" Dow, CAA from Mount Desert Island High School, Mount Desert ME. Bunky will be one of 11 recipients to receive this years NIAAA Distinguished Service Award. Congratulations to these outstanding individuals on their most deserving recognition.

"The quality of a person's life is in direct proportion to their commitment to excellence, regardless of their chosen field". 



-Vince Lombardi

The dog days of summer will soon be upon us, so take advantage of your time away from the daily grind to enjoy one more summer book, one last road trip, a get together with old & new friends, a hike in the mountains, a round of golf, or that perfect sun set on Cape Cod Bay.  Whatever it may be, enjoy each and every moment to the fullest extent possible.
NIAAA Board of Directors July 2018  Meeting Highlights
Board participated in LTI 903 (Concepts of Program Philosophy in International Schools) 

Course Pilot on Saturday July 8 (a.m.) 

Board Subcommittees also met on Saturday July 8 (afternoon)

Summer 2018 Meeting of the NIAAA Board of Directors was called to order by President Sitz at 7:56 a.m. on Sunday July 9.  Highlights of the meeting included:

Financial Report:

1. Membership is at an all-time high in excess of 11, 300

2. The Finance Sub-Committee and the NIAAA Executive Staff and NIAAA Board continues to be pleased with the presentation of financial information as provided by Mike Manion of Woodley Farra 

3. The NIAAA Board believes that production of IAA Magazine continues to be not only a valuable tool for Athletic Administrators but also a financially sound outreach operation of the organization

4. The NIAAA Endowment fund continues to grow and as such the Association continues to give increased dollars back to membership initiatives across the nation 

5. There was significant conversation regarding the on-going relationship with the NFHS and NADC.  As leadership within the NFHS changes, the Association will continue to engage in dialogue with the Board and the NFHS to develop a mutually beneficial relationship for all concerned parties

Committee Reports:

1. Committee Applications: 

a. 35 individuals from across the country have been approved to be appointed to 11 different committees

b. Joe Keller of Washington (Publications) has been extended through 2019 and has been approved to serve as Vice-Chair to replace Dr. Bob Stinchcomb.  After the conclusion of that extension, a succession plan has been put in place to appoint Mark Rarick (North Dakota) as vice-chair.

c. Section leadership is encouraged to continue to solicit applications for all committees

NIAAA Classroom: 

1. Issues from the recent learning management system migration have been solved.  LMS was down for a number of days because of outside issues but at this point all issues have been resolved and the LMS system is up and functioning.   

2. LTI 501, 502, 504, 506, 508, 510 are all available for purchase as on-line courses.  The plan is that 503 will be completed for uploading by mid-September 2018.  

3. January 2018 – June 2018, 500+ on-line LTI courses have been presented to the membership.  As a result of the LTI reimbursement, the NIAAA will be returning in excess of $26.000 back to states.

Mentoring Ad Hoc Committee:

1. Led by Dori Smith (Missouri) to include 20 members.  Committee has been asked by the Board to develop templates, webinars and videos to assist states in the important work of Mentoring new Athletic Directors

Award of Merit:

1. Phil Rison of Kentucky/Indiana will receive the NIAAA Award of Merit in San Antonio in December 

2. Rich Barton (Utah) was added to the list of nominees for the NIAAA Award of merit

Frank Kovaleski:

1. Gary Stevens (Maine) has been selected by the Board for the Frank Kovaleski Professional Development Award

Distinguished Service Award:

1. 11 individuals will be recognized for Distinguished Service Awards.  Award winners include:  Bunky Dow, CAA; Marianne Shultz, CMAA; Lisa Corprew, CAA; Scott Garvis, CMAA; 

Ken Mahoney, CMAA; Kevin Simmerman, CMAA; Lorell Jungling, CMAA; Bill Clements, CAA; 

Jamie Sheetz, CMAA; Tol Gropp, CMAA; Dave Tikker, CAA

2018 Special Commendation Awards:

1. Rich Barton, Scott Nordi and Deb VanKiuken – to be recognized for the completion of their times on the Board

2. Annette Scogin and Jean Ashen to be recognized as outgoing committee chairs.

NFHS Citation Award:

8 individuals will be recognized for NFHS Citation Awards.  Award winners include: Anthony Amerio, CMAA; Robert Stratton, CAA; Jim Cann, CAA; Mike Morris, CMAA; 

Josh Scott, CMAA; Cliff Odenwald, CAA; Ray Moore, CMAA; Scott Nordi, CAA.

Endowment Fund/Professional Outreach:

1. 5 outreaches were approved in 2017 with 3 more approved after July 1, 2018 (North Carolina, District of Columbia and Indiana)

2. $64,000 available for professional outreach for 2019 – 2020

Scholarship Committee

1. Section leadership is asked to reiterate to Executive Directors and NIAAA State Liaisons to get out the word as it relates to having students recognized as part of the NIAAA scholarship program 

Membership:

1. Total 640 lifetime retired memberships 

2. 11,348 total membership

3. 111 international members (double check number) 

Bob Gardner Retirement Gift:

The NIAAA recognized out-going NFHS Executive Director Bob Gardner with a gift earlier this month.  The gift highlighted covers from each of the National Conventions that have occurred during Mr. Gardner’s tenure with the National Federation. 

5th Strategic Plan: 

1. the NIAAA Board of Directors approved the below listed individuals as chairs for the Associations upcoming 5 Strategic Plan  

a. General Chair – Mark Armstrong

b. Program Chair – Trish Witkin

c. Financial Chair – Scott Nordi 

d. Operations Chair – Rich Barton

2. Section leadership is encouraged to gather and forward information about volunteers from each state to serve on the 5th strategic plan

Certification:  

1. The Board welcomed Pete Shambo who will chair certification beginning in December

2. Job descriptions for the Certification Chair and Vice-Chair are complete and will be added to the POP Manual.

3. A rubric has been established for the oral CMAA and will be shared with the Certification Committee for approval in December.   

Professional Development Academy:

1. 4 courses will be offered at the state coordinators conference in September with the possibility of 2 (synthetic turf and coaching coaches) moving to a pilot in July 2018.  Two other courses (diversity and emotional support of the student athlete) being moved to board approval if well received at the coordinators meeting. 

2. Jim Teff Award:     

a. Candidates for the Jim Teff Award will be recognized in Indianapolis at the annual State Coordinators meeting in September.

PDA Items:

1. Individuals obtaining certification should complete the on-line WORKSHEET prior to submitting for approval. Only at the point of submission should candidates submit the final application for certification

2. Fall webinar schedule – send out to section leadership. 

3. Collect any data from Section leadership related to authorship (sp.) of LTI courses?

4. Share example from South Dakota on how to promote LTI cohorts at the state level?

NIAAA Newsletter:

1. A renewed version of the AD Insider should be coming out before the end of the summer.  

Updates version will include embedded video as well as an IAA journal with articles available to all athletic directors, not just members.  

Awards and Recognition:

1. NIAAA Board had discussion related to awards and their respective submissions.  It is imperative that both states and sections are diligent in using appropriate forms and review forms to ensure accuracy and completion.  As has been past practice, the NIAAA Executive Staff will continue to review applications and work with submitters at ensure candidates for all awards are treated in a a fair and consistent manner.

San Antonio Conference:

1. Board reviewed the tentative schedule for the San Antonio Conference (https://www.adconference.org/) and had discussion on topics and times for open forum and round table discussions.  The Board also expressed a desire to emphasize the increased levels of professional development as materials are being released so that attendees can plan their respective travel plans accordingly.

IAA Textbook:

1. The Board learned that a revision to the current textbook is forthcoming

Lobbyist:

1. NIAAA policy pages will continue to be uploaded in to the portal for each section as a tool to keep membership abreast of goings-on in our nation’s capital and in various states. 

2. Lobbying efforts on behalf of the NIAAA have now placed the organization in a position as an organization of reference and knowledge as it relates to youth sports, school safety and interscholastic activities.

Budget development:

1. The 2018 – 2019 budget was approved as presented.

Board Goals: 

1. New Initiatives:

a. Promote and support the creation of an Ad Hoc Mentorship Committee to develop materials for a national mentorship program.

b. Support and encourage efforts to improve the NIAAA website. 

c. Promote and support the efforts of the Ad Hoc International Committee to increase international membership.

d. Explore using the Endowment Fund to target additional resources toward new AD’s.

e. Develop the organizational structure for preparation of the Fifth Strategic Plan Committee.

2. Ongoing Initiatives:

a. Support training and implementation initiatives for section and state leaders to utilize the NIAAA Membership Portal to conduct business.

b. Promote the NIAAA Classroom as a professional development resource for the organization.

c. Promote and support the development of on-line courses within the Professional Development Academy.

d. Support initiatives that increase NIAAA membership and promote dual membership status.

e. Continue to support the implementation of the NIAAA Fourth Strategic Plan.

Staff Goals:

       1. Staff Specific

a. Coordinate and refine the role of the new Administrative Assistant/Professional staff member through teaching and learning process, while strengthening staff interaction of all. 

      b.   Continue fulfillment of the 4th Strategic Plan, while implementing foundational plans for 


beginning the 5th Strategic Plan process.

      c.   Continue to evaluate processes and offerings associated with the national conference with 


the goal being to continue improvement of the experience, increase relevance and 


professional growth for attendees, and financial stability and ongoing sustainability.

      d.   Transition from e-News to AD Insider.  

2. Membership Communication/Enhancement
a. Begin development of revamping the website. 

b. Continue to grow the social media and email message promotion of the NIAAA benefits of professional development, membership, Certification, Leadership Training in leading the foundation of education-based athletic programs. 

3. Professional Development

      a.
Continue to evaluate the need for any new future online courses, with logistics and meeting 


certification demands serving as a guide. Formalize LTC 503 and 510 for online release,


and evaluate how to best deliver internationally, and/or certification for middle school.

      c.   Evaluate the continuous effort to strengthen the NIAAA Classroom as a hub of learning for 


athletic administrators.  

4. State Associations

a. Work to find new ways to benefit state athletic administrator associations through


education, financial, support, initiative and program efforts. 

b. See through the successful implementation of current projects involving affiliate 


organizations including the Hall of Fame digital display, online logo shop, award 


nomination/selection software, NSCA agreement; telephone system, and others. 

5. Board

a. Continue to assist board members in the understanding of the NIAAA mission, vision and purpose among the five levels of service to the Board of Directors. 
b. Assist Board of Directors with continued professional development initiatives for the Endowment Fund.

A. Employee Excellence

B. Member Satisfaction

C. Business Results
CMAA Oral Presentation Processes:

1. Certification shared with the Board the guidelines for the oral CMAA project.  This guideline serves to provide additional information and direction to CMAA candidates and as such is another valuable tool for those individuals working through the process

Chris Hixon Fund:

1. The Baord was made aware that in excess of $27,000 have been donated from across the nation in memory of Parkland Florida Athletic Director Chris Hixon.  The family of Mr. Hixon is using these funds to start a county – wide scholarship fund in Florida.

National Certification Commission:

1. The NIAAA has renewed our annual certification with the NCC.  This level of accreditation predates Advanced Ed certification and adds another layer of credibility to the NIAAA certification processes

Sincerely,

Jim

James A. Davis, CAA
Director of Athletics
Belmont Public Schools
Belmont, MA 02478
Office :617-993-5930
Cell: 617.438.7291
 Email: jdavis@belmont.k12.ma.us
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